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1. Attempt all questions.

Subject Name: Management Accounting
Time: 02.30 pm - 05.00 pm

Total Marks: 70

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is Authentic

(@) Define Management accountancy? Discuss its scope.
(b) Discuss tools of Management accountancy.

(a) Explain advantages of Budgetary control.

(b) Zero Base Budgeting.

(b) Flexible Budget

(a) Calculate Break Even Point and Profit Volume Ratio from the following

OR

information.
Particulars Amt. Rs.
Sales price per unit 15
Variable Expenses per unit 9
Fixed Expenses 90000

(b) Explain: (i) Key factor (2) Margin of safety

OR
The expenses for budgeted production of 10,000 units in a factory are given below:-

Particulars Per unit Rs.
Material 70
Labour 20
Variable Expenses 25
Fixed Expenses(Rs.1,50,000) 15
Sales expenses (50% Fixed) 20
Total cost per unit 150

Prepare a budget for production of 6000 units and 8000 units. Assume that the

administrative expenses are fixed for all levels.
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The balance sheets of Shyam Ltd. As on 31/12/2008 and 31/12/2009 were as under:- 14

ASSETS 31/12/2008 31/12/2009

Land & Building 1,40,000 1,70,000
Machinery 1,60,000 1,72,000
Stock 50,000 44,000
Debtors 70,000 76,800
Cash 8,000 7,200
Total 4,28,000 4,70,000

LIABILITIES

Share Capital 2,96,000 2,96,000
Profit & Loss A/C 2,000
Loan 60,000 90,000
Current Liabilities 72,000 82,0000
Total 4,28,000 4,70,000




During the year dividend paid Rs.52,000/-. On 31/12/2008 the provision for
depreciation fund was Rs.54,000/- while the same was Rs.72,000/- on
31/12/2009. From the above information prepare cash flow statement.

OR

Q.4 From the following Profit & Loss Account and Balance Sheet of Shri Ram 14
Company Ltd. As on 31/3/2008. Calculate following ratios on that basis:- (i)
Gross Profit Ratio (ii) Net Profit Ratio
(ii1) Current Ratio and (iv) Liquid Ratio
Profit & Loss Account for the year ended 31/3/2008
Particulars Amt. Rs. Particulars Amt. Rs.
Opening stock 25,000 | Sales 1,80,000
Purchases 1,05,000 | Closing Stock 15,000
Gross Profit 65,000
Total 1,95,000 Total 1,95,000
Sales Expenses 25,000 | Gross Profit 65,000
Advertisement Exp 10,000
Net Profit 30,000
Total 65,000 Total 65,000
Balance Sheet As On 31/03/2008
LIABILITIES Amt. Rs. ASSETS Amt. Rs.
Share Capital 50,000 | Land& Building 50,000
General Reserve 40,000 | Machinery 20,000
Profit & Loss A/c 15,000 | Stock 15,000
Creditors 20,000 | Debtors 25,000
Cash 15,000
Total 1,25,000 Total 1,25,000
Q.5 14
Om manufascturing company finds that it costs Rs.6.25each to make component
No.- 999 the same is available in the market at Rs.5.75 each, with an
assumance of continued supplyu. The break-down of cases is:-
Particulars Per unit Rs.
Material 2.75
Labour 1.75
Variable Expenses 0.50
Depreciation and Other Expenses (Rs.1,50,000) 1.25
Total 6.25
Should you make or buy? What would be your decision if the
supplier offers the components at Rs.4.85 each?
OR
Q.5 (a) Whatare Accounting Ratios Discuss its utility. 07
(b) What is a Cash Flow Statement? Discuss its utility. 07
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