Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGG.- V" SEMESTER-EXAMINATION - JUNE- 2012

Subject code: 350501 Date: 04/06/2012
Subject Name: Industrial Management

Time: 10:30 am — 01:00 pm Total Marks: 70
Instructions:

1. Attempt all questions.

2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

4. English version is considered to be Authentic

Q.1 (@) Define System and discuss types of system. 07
(b) Define Management and list out functions of management. 07
Q.2
(@)  Discuss Organisational culture and factors affecting organisation 07
culture.
(b) Discuss Centralisation and Decentralisation with respect to 07
Organisation Structure.
OR
(b)  Describe in detail about the Materials Management. 07
Q.3
(a)  Short note on Various types of storage equipment and Codification 07
of stores.
(b)  Describe Two Bin Model. 07
OR
Q.3 (a) Explain in detail the functions of Production, Planning and Control. 07
(b)  Short note on Gantt Chart. 07
Q.4
(@) Describe in detail Network Diagram. 07
(b)  Describe in detail Value Analysis. 07
OR
Q.4 (a) Discuss about Factory Act. 07
(b)  Explain Delegation of Authority. 07
Q.5
(@) Describe Workman Compensation Act. 07
(b)  Explain factors considered in formulating structure. 07
OR
Q.5 (@)  Short note on Industrial Dispute Act. 07
(b)  Short note on ABC analysis. 07
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