Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY
Diploma Engineering - SEMESTER-I111 « EXAMINATION - SUMMER 2013

Subject Code: 330001 Date: 04-06-2013
Subject Name: Human Resource Management
Time: 02:30 pm - 05:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

Q.1 (@) Define Human Resource Management. Explain any five characteristics of
the Human Resources.
(b)  Explain Douglas McGregor’s theory X & Y. Explain its significance in the
Human Resource Management.

Q.2
(@) Define leadership. Explain different styles of leadership.
(b)  Discuss the Importance of ethics and morale values in modern
management?
OR
(b)  Define Motivation? Explain its importance in Human Resource
development.
Q.3

(@)  Explain the importance of the Interpersonal relations in the Human
Resource Management.
(b)  Explain the role of group in an organization.
OR
Q.3 (@  What is Training? Explain need for it.
(b)  Discuss role of supervisor as trainer and motivator.

Q4
(@)  Describe various factor affecting the decision making process.
(b)  Explain Numerical methods used in decision-making.
OR
Q.4 (a)  State various causes of stress. Explain any one in brief.
(b)  Define Trade Union. Discuss its objectives and functions.

Q.5
(a)  State various stress relieving techniques. Explain any one in brief.
(b)  Define communication. Write down objectives of communication.
OR
Q5 (@)  Write an application (only in English) for the job as supervisor in factory.
(Do not mention your name anywhere in the application).
(b)  Explain the process of communication.
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