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Attempt all questions.

Make suitable assumptions wherever necessary.
Figures to the right indicate full marks.

English version is considered to be Authentic.

Define: system, explain five parameters of system.
Explain relationship between morale and productivity.

What is material management? Explain its relationship with other department.

Explain functions / duties of storekeeper.
OR
Explain importance of industrial management.

Differentiate between line —functional organization & line-line staff
organization.
A manufacturing’s material has following details:
Total annual requirements: 25000 unit, ordering cost: rs.250/order,
Cost of unit: rs.8/unit, carrying cost: 15% of stored value.
Find out (i) EOQ of material, (ii) ordering, carrying & total cost at
EOQ.

OR
Explain in brief, (i) span of control, (ii) delegation of authority.

A firm has provided following data regarding one of its material:
Total annual requirements: 20000 units, ordering cost: rs.10/order,
cost of unit: 0.60/unit, carrying cost: 15% of stored material.

Find out (i) EOQ of material, (ii) total ordering cost and total
carrying cost at EOQ.

Define: PPC. Explain characteristics & objectives of PPC.

Explain following terms in brief, (i) value (ii) functional value (iii) cost
value (iv) esteem value.
OR

Write a short note on: Different types of production.
Write down advantages & limitations of Gantt charts.

Explain similarities and difference between CPM and PERT.
Draw network diagram based on following details and indicate critical path,

Activity A B C D E F

Immediate Predecessor - - - A C EDB

Duration (Days) 5 7 6 5 6 8
OR

Explain DARSIRI technique of value analysis.
Draw network diagram based on following details and indicate critical path,

Activity A B C D E F

Immediate Predecessor - A A BC B ED

Duration (Days) 4 6 5 8 7 9
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Hlluct Aayie 9 B ? Aol e (AUl UAatl At AHIC.
RRRASURe st / %1 cldl.

BoslAA AABNe of Uscl UM,

AMAs-slalofAR AU U AW 5-s w@U§ cAcRUAA dell
dstacdl ql.

As SUolloll WA WHAlA Adlcdl [@Qotcdl ol ool B. (1) st aldls
dURUl- 25000 AsH (2) WS W3, AR €ls 250/= 3. (3) Hcell
UsclR, s €ls 8/:3. (4) [Aeta WA oRIoR Aade Hdsll (BHdsll
15%, 8la dl, s3llsy (EOQ) AW, el srllsy sall e WS w3l
UA gt [ewa Wl .

esHl allel 5 (1) vgAU U (2) AUl ALl

As SUolloll HUHAA cdoldl [@Qotdl o[lA Yot B. (1) dAuRvlal
20000 AsH (2) VW3], B8eEls 10/= 3. (3) Hcdell UsAR, AsH
€ls 0.60 3. (4) [Aetawd oRLHR AaUdd Ml (BHdeAl 15%,8AA
(A) EOQ A, dal EOQ saldl s AEwA Ual sc [Aena wl
.

Geuleol, Aot Wal igaloll cauvaul Ul Aol Al wal Gaal
AU,

ollAotl UEL sl AMMA:  (AU) YU (o)sREsRl YL (5)UsdR
yeL, () uldwsl /st yel,

Geulgotoll (AlAu ystA (@A Mol
e AUl SlAEL AR HAlel (A umesAl

(3lsct wea NS (CPM) wal US (PERT) clRAo{l UMlotcll Aol dglclcd
TRILTEN

o(lA wRUAA WRse BARN HIZ Aecds dauR $A dal slBsd wa
.

(Bau A B c D E F
ddell yAowl Bauzil - - - A C EDB
AU (R auul 5 7 6 5 6 8
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