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GUJARAT TECHNOLOGICAL UNIVERSITY
DIPLOMA ENGINEERING - SEMESTER-V « EXAMINATION -~ SUMMER - 2014

Subject Code: 350501 Date: 23-05-2014
Subject Name: Industrial Management
Time: 02:30 pm - 05:00 pm Total Marks: 70

Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. English version is considered to be Authentic.

Q.1 (@ Define “Management” & explain any 2 functions of Management. 07
(b)  Explain “Delegation of Authority” & “Span of Control" 07
Q.2 (@ What is the difference between Value Analysis & Value Engineering 07
(b) Explain Factories Act, 1948 in brief. 07

OR
(b)  Explain Strikes & Lockout provisions & provisions for related 07

penalties in Industrial Disputes Act.

Q.3 (@ Varun Limited is using Soda Ash for its products. Data of Soda ash 07
are as follows:
Annual Consumption = 50,000 kg
Total Annual Purchases = Rs. 10,00,000
Ordering Cost = Rs. 125
Carrying Cost = 10% of Stored Material Value
Calculate EOQ for Soda Ash.

(b)  Write short note on Purchasing procedure. 07
OR
Q.3 (@ Explain ABC Analysis with appropriate diagram. 07
(b)  “Store is the Heart of a Successful Industry” — Discuss. 07
Q4 (@ Explain Gantt Chart & Symbols used in making the chart. 07

(b)  State reasons for low utilization & low performance with reference 07
to Production, Planning & Control.

OR
Q.4 (a) State advantages of Production, Planning & Control. 07
(b) What is Economic Batch Size? List the factors which affect the 07

Selection of Batch size.
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Draw Network Diagram based on following details & indicate
Critical Path on it.

Activity Duration(Days) F!;gg;ii';tsr
A 5 3
B 7 3
C 6 A.B
D 7 B
E 3 C.D
F 2 D
G 7 E F

Write Short Note on Uses of CPM & PERT.

OR
Explain Fulkerson’s Rule for numbering of Events of Network.
Explain the Importance of CPM & PERT in the Industry.
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E 3 C,D

F 2 D
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